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2. Findings 

2.1. Summary of observations 
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2.2. High level findings concerning Issuance of Taxi licenses 
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3. Findings, risks and recommendations 

Process in practice 
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Response to SOAB’s draft internal audit report – Cycle 1B compliance with 
legislation of taxi licenses 
 
On September 27th, 2023, the Public Transportation moratorium was replaced with caps to improve the 
management of the total number of PT licenses, in particular to address the number of Number plates that 
were being ordered and not being picked up. This results in wasted expenditure of government. The idea and 
objectives was to “clean-up” the number of licenses, esp. the license plates that were not picked up or being 
used. 
 
In addition, the requirements to be eligible for a PT license became stricter than before and licenses that had 
been inactive for at least one year would be revoke as of January 2024. The process that led to the cap 
system warrants mentioning as the cap system was the alternative, proposed by the Ministry, to lifting the 
moratorium completely.  
 
In June 2023, the then Minister of TEATT issued a public announcement to PT license holders calling on them 
to pick up their unused plates at the Receiver’s office. 
In August 2023, the then Minister of TEATT made a public announcement to PT license holders informing 
them of the possibility to change their PT license to another PT-type. 
Head of the Department of Economic Licenses was out of office during both periods of preparation and 
making of the public announcements. 
The rest of the Ministry’s management was not informed of the announcements before they were made.  
  
In September 2023, a third public announcement was made, calling on all assistant drivers who wished to get 
their own license to come and apply for such on one specific date only in September. 
During the period of publication and the date mentioned, both the SG and the Dept. Head of DEL were 
attending a conference off-island and were, again, not informed beforehand nor were they aware of the then 
Minister of TEATT’s intentions; nor was the then acting SG of TEATT. 
   
Replacing the moratorium with a cap system was the direct result of the activities that took place before then 
however, nothing changed after September 27th, 2023. 
Management was not informed and by-passed as licenses were drafted without an advice and presented 
directly to, and approved by, the minister without prior review by the Department Head or the SG. 
 
It must be noted that the department of EL had no proper PT license processing procedures in place yet due 
to there having been a moratorium for so many years before 2023.  
The department of Economic Licenses as a whole was not familiar with processing PT licenses due to the fact 
that PT was processed by another department within TEATT before the moratorium of 2014. 
 
Response to Findings  
Notwithstanding all of the aforementioned, we acknowledge the findings as presented and regret that the 
outcome of the audit that was conducted has proven management’s observations and suspicions. The 
findings of the audit, including the results of the risk assessment, are not taken lightly. 
 
Response to Recommendations 
The Ministry has already initiated steps to clean up/update and centralize a digital PT registry as is 
recommended. It should also be noted that we would like to see some recommendations to avoid/limit 
the problem specifically related to addressing the discretionary authority and/or direct access and/or 



instructions of a decision-maker/Minister that blatantly circumvents established norms, policies and/or 
procedures. Particular emphasis should be placed on recommending the needed “system” that should 
be in place to minimize and/or prevent these forms of “modus operandi” with the required protection of 
the Civil Service. One suggestion could be recommending for these types of sensitive matters to go 
through another Ministry whereby the decision-maker has no authority to give instructions to that other 
person/dept and/or Ministry. However, this approach clearly limits the authority of a decision-
maker/Minister. While this suggestion, limits their authority, it also protects the Civil Servants that are 
directly subjugated to the Minister and prevents/minimizes these practices. Consequently, maintains 
the integrity of the organization and/or country. 
 
The other recommendations are accepted as presented and are  being considered/ implemented, 
where possible and/or necessary esp. taking into account the ministry’s current resources allows for 
such.  
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